Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 06 JUL 2006 


Message Text 

LIMITED OFFICIAL USE 
PAGE 01 KABUL 06905 210721Z 
16 

ACTION EB-07 

INFO OCT-01 NEA-10 ISO-OO AGR-05 CIAE-00 INR-07 LAB-04 
NSAE-00 SP-02 STR-04 TRSE-00 CIEP-01 FRB-03 OMB-01 
L-03 /048W 

061679 

P R 210614Z OCT 75 
FM AMEMBASSY KABUL 
TO SECSTATE WASHDC PRIORITY 4739 
USDOC WASHDC 


LIMITED OFFICIAL USE KABUL 6905 

E. O. 11652: N/A 
TAGS: BEXP, AF 

SUBJECT: MAJOR PROJECT: KANDAHAR TEXTILE 

REFS: A. STATE 241662 
B. KABUL 6718 

1. HUGH BALLARD OF AMATEX MET WITH PRESIDENT OF INDUSTRIES, 

M. HASHEM TOUFIQUI, AFTERNOON OF OCTOBER 19. ACCORDING TO BALLARD, 
TOUFIQUI SAID THAT AMATEX BID FOR KANDAHAR TEXTILE WAS TOO HIGH 
AND ASKED IF PRICE COULD BE REDUCED ABOUT 50 PERCENT. TOUFIQUI 
SAID HIS ORDERS WERE TO ACCEPT LOWEST BID AND AMATEX BID WAS 
$44 MILLION FOR TURNKEY PROJECT COMPARED TO $25 MILLION BID BY 
TURNER CONSTRUCTION CO. BULK OF THE DIFFERENCE IN THE TWO BIDS, 
ACCORDING TO BALLARD, IS FOR SPINNING AND WEAVING MACHINERY WHICH 
AMATEX BID TOTALLED ABOUT $23 MILLIONJR WHILE PRC-MADE MACHINERY 
IN TURNER BID RAN ABOUT $9 MILLION, BALLARD ALSO EXTREMELY 
SKEPTICAL THAT TURNER COULD HOLD TO $8 MILLION FIGURE INCLUDED IN 
THEIR BID FOR CONSTRUCTION, TRANSPORT, AND MECHANICAL EQUIPMENT. 


2. BALLARD WAS UNDERSTANDABLY DISCOURAGED. IN TALKS WITH AMBASSADOR 
AND EMBOFFS, HE ADMITTED THAT AMATEX MIGHT BE ABLE TO MAKE SMALL 
REDUCTIONS IN ITS BID BUT COULD NOT APPROACH TURNER BID OF 
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INEVITABLE IF TURNER AWARDED THE CONTRACT SINCE THEIR BID IS 
UNREALISTICALLY LOW. 

3. COMMENT: WHILE THE EMBASSY HAS NO INTENTION OF BECOMING 
DIRECTLY 

INVOLVED IN THE BIDDING PROCEDURE, WE PLAN DISCREETLY 
TO COUNSEL PRUDENCE AND CAUTION TO THE AFGHAN MINISTRIES 
INVOLVED. WE WILL ALSO DISCUSS MATTER WITH TURNER REPS WHEN THEY 
NEXT APPEAR IN KABUL. IF THERE IS ANY SUBSTANCE TO BALLARD'S 
CLEAR IMPLICATION THAT TURNER IS ENGAGING IN DELIBERATE MISREPRE- 
SENTATION OF COSTS, THIS COULD HAVE ADVERSE EFFECT NOT ONLY ON 
REPUTATION OF US FIRMS HERE (AND TURNER, HONG KONG, IS CONSIDERED 
US FIRM BY AFGHANS), BUT ALSO ON THE GOA'S VIEW OF THE PRIVATE 
SECTOR IN GENERAL. DEPARTMENT OR USDOC MAY ALSO WISH TAKE SOUND- 
INGS WITH TURNER, NEW YORK. 

4. BALLARD DEPARTED AFGHANISTAN FOR ALGERIA MORNING OF 
OCTOBER 20. 

ELIOT 
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